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Leading Complex Technology Projects
With Experience You Can Trust

Leading Edge Design Group (LEDG) specializes in technically complex mission-critical
projects. We are strategic partners, thoughtful designers, implementation specialists,
and trusted program managers. A certified minority business enterprise (MBE), LEDG
has worked with some of the most progressive, high-performing organizations in the

private and public sectors since 2007.
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Leading Edge Design Group’s Program Management Office (PMO) specializes in
the successful implementation of strategic technology projects, especially within
resource-constrained organizations and teams collaborating with external resources.

With an unbiased approach, LEDG ensures the effective management of full lifecycle
technology projects, tailoring services to align with your organization’s industry,
size, and unique requirements recognizing risk, security, and compliance. Under the
guidance of a seasoned enterprise leader who previously served at the CIO level,

LEDG’s PMO boasts decades of expertise in steering information technology and
infrastructure strategies and executions. Our PMO team is meticulously curated,
ensuring that each project is staffed with individuals who bring invaluable real-world
end-user insights to every engagement.



Our Services

1. Project Management —

2. Owners Representation —>

3. Staff Augmentation —

4. Asset & Materials Management —

o

5. Standards and Governance
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Project Management

+ Software, hardware, and network upgrades

+ Data migration and cloud repatriation

+ Siterelocations and consolidations

+ Disaster recovery and business continuity

+ Cyber security assessment, upgrades, and software
implementations
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Owner
Representation

+ Strategy and roadmap development

+ Project representation with stakeholder’s project initiation
through implementation

+ Organizational risk assessment and management

+ Change management, training, and communications.
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Staff
Augmentation

Consultants
Engineers
Subject Matter Experts

www.ledesigngroup.com


http://www.ledesigngroup.com

33

Assets &
Materials
Management

+  Warehousing
Project material logistics
Equipment maintenance programs
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Standards &
Governance

+ Change Management Initiatives

+ Standard Operating Procedures

« Disaster Recovery

+ Information Technology Service Management Operations
+ Compliance programs

+ Cyber and physical security programs
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Bambi Rivera
bkr@ledesigngroup.com
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